To our Investors and Analysts

y =1
D HLISLVETK
101 Company Presentation
e
(Elgilnt:glgr;? FY2005 Interim

1st December 2005

L& \EERERINS41



CONTENTS

I. FY2005 Interim Earnings Summary

1. Key Points P1
2 Premium Income P2
3 Claims P5
4 Operating Expenses P6
5 Asset Management P7
6 Capital P8
7 Catastrophe Reserves P9
8. Aioi Life: Key Earnings Points P10
I1. FY2005 Earnings Forecast
1. Key Points of Forecast P11
I11. 2H Initiatives in Key Areas
1 Business Strategy (1) Establishing a revenue growth capability P12
2. Business Strategy (2) Enhancing productivity/efficiency P16
3. Business Strategy (3) Strengthening profitability P17
4 Business Strategy (4) Diversifying sources of earnings P19
5 Capital Policy P21
Reference: (1) Medium-term management targets; (2) Fortress Re aviation reinsurance data - P22

Data Attachments: FY2005 Interim Earnings Data




|. FY2005 Interim Earnings Summary




l. FY2005 Interim Earnings Summary

1. Key Points

BB LIER

(Billion yen, %)

2004 2005
30 Sep 30 Sep Change |Change %
Net premiums 416.3 418.8 2.5 0.6
P 3822| 3855 33 < 0.9
. 230.4 226.5 3.8 1.7
Net claims
213.8 201.4 12.3 5.8
; 134.2 136.8 2.5 1.9
Net operating expenses

134.2 136.8 2.5 1.9
Unde rwriting profit 9.2 4.2 5.0 -
Asset management profit (loss) 19.2 16.1 3.1 16.2
Ordinary profit 7.2 8.9 1.7 23.5
Extraordinary profit/loss 0.0 5.8 5.9 -
Extraordinary profit 9.4 11.5 2.0 21.6
Extraordinary loss 9.5 5.6 3.8 40.6
1H net profit 5.1 9.2 4.1 80.3

Net loss ratio 59.6 58.3 1.3P] NB: The net loss

gg g gg ? g ;: Ratio includes loss
Net expense ratio 35'1 35'5 0I4P adjusting expenses
- - 91.9 91.0 0.9P
Combined ratio 957 994 33p
NB: The lower line excludes the effect of abolition of the state CALI reinsurance scheme

Net premium income up 0.9%
due to increase in direct net
premiums

Net claims payments down
substantially (-5.8%) due to a
decrease in major natural disasters
and overseas inwards reinsurance
claims

Underwriting profit down ¥4.2bn,
due to an increase in cat reserves to
guard against natural disaster risks,
etc.

Extraordinary profits of ¥11.5bn
posted on proceeds from Fortress
Re-related litigation, etc.

Interim net profits of ¥9.2bn
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2. Premium Income (1) Net Premiums

m Net Premiums by Class m Main Factors of changes
(Billion yen, %) (Billion yen)

30-Sep-04 30-Sep-05

Direct net long-term fire +4.8

Class
Amount | Change % | Amount | Change| Change %

Fire 4T 60 447 30 12
Maring 25 280 28 02 89
Casualty| 252 L 23 00 03
Motor | 2314 30 2332 18 08
CALI | 444 10 &4 10 23
Other | 367 29 39 07 ¥

Totdl | 3822 08| 3855 33 09

NB: Excludes the impact of abolition of the state CALI reinsurance scheme

Overseas inwards R/l premiums -2.0

Increase in direct netincome  +1.5
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2. Premium Income (2) Premium result (1)
m Operating Result by Class

(Billion yen, %)
30-Sep-04 30-Sep-05 120T Income growth trend by main class

Class 10.6 Fire

Amount | Change% | Amount | Change | Change% |  10.0T

Fire 161 350 510 49 106 80f
Marine 44 02| 45 01 30| 607
Casualty 20 54 234 15 65| 40

6.6 Casualty

35
MOtOf 20T 0.7 Motor
2333 19 250 17 07 - | . .
CALI 706 06| 781 14 105 '
oer | a5l 43| mo| 0| 1] 2O 1.9
Total 40
4108 00{ 42701 162 39 1H 2004 2H 2004 1H 2005

Significant increase in fire due to higher long-term fire premiums
Motor insurance income turns upward thanks to unit price improvement

3.9% increase in total combined income, due to higher revenues in all categories
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2. Premium Income (2) Premium result (2)
m Operating Result by Channel

(Billion yen, %) Income growth trend by main channel
30-Sep-04 30-Sep-05 70T 6.5 Toyota
Channel
Amount | Change % | Amount [ Change [ Change % 6.0
' 3 Motor
Pro 1459 14| 1494 36 24 i
5.0
Motor 819 08 86.2 43 53
Toyota Group 86.7 29 923 57 65| 4.0
Toyota Gp outlets 746 08 799 54 72 3.0 Pro
Toyota Gp cos. 12.1 199 124 03 2.3 20 24
Other dealers 138 82 137 00 04 i 0.8 '
Corporates 429 01 452 23 53 1.0
. - I l
Financial 141 05| 135 06 46| 0.0
bancassurance 21 11.7 18 0.3 160 101
Other
255 18 266 11 44 20" 14
Totdl 4108 00] 4210] 162 39 1H 2004 2H 2004 1H 2005

Income climbs 2.4% in the heaviest-weighted Pro channel, due to higher fire/casualty premiums
5.3% increase in Motor, thanks to higher CALI premium income

6.5% increase in Toyota Group business, thanks to higher motor and CALI premiums
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3. Claims

m Net Claims / Loss Ratio Trend

(Billion yen, %)

30-Sep-04 30-Sep-05

Claims paid {Loss ratio| Claims paid | Loss ratio Los+s /r?tlo
i 168 24 BY 34 A
Marine 12] 509 14 04 15
Casualy 80| 355 19 348 07
Motor 1262 592 1234 514 18
CALI 236 618  227] 6Llbl 02
Oter 370 1066] 301 879 187
Totd 2138 606] 2014 569 37

NB: Excludes the impact of abolition of the state CALI reinsurance scheme

CH LS LIER
m Main Factors of changes
(Billion yen)
Nat cat impact -1.5
(Impact last FY) (+1.4)
(Impact this FY) (_2_9)
Nat cat impact -2.1
(Impact last FY) (+0.1)
(Impact this FY) (_2_2)

Overseas inwards R/I

-1.9
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4. Operating Expenses
m Operating Expense Trend
(Billion yen, %)
2004 2005 ¥BN Personne| ™8 Non-  —®— Net expense (%)
30Sep | 30Sep |Change| Change % | 80.0 Personnel ratio 37.5
Personnel 34.8 34.6 0.2 07 70.0 37.0
Non-Personnel 30.2 315 13 44| 60.0 36.5
U/W-related operating 50.0
expenses and SG&A 65.1 66.1 10 1.7 40.0 36.0
expenses ' 355
Fees & collection 50.1 206 15 29 30.0
expenses 35.0
N _ 200 | (387 35.1 34.8 34.6
et operating expenses 134.2 136.8 25 19
Net se ratio 1 : 4P , , ,
et expen 35 355/ 0 0 34.0

Note 1: Non-personnel expenses include donations/burden charges/taxes

Note 2: Excludes the impact of abolition of the state CALI reinsurance scheme

¥2.5bn increase in net operating expenses due to higher fees and collection costs associated with the increase in premiums

0.4P rise in the net expense ratio, in spite of a higher net premium denominator

30 Sep 2002 30 Sep 2003 30 Sep 2004 30 Sep 2005
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5. Asset Management

m Asset Management Profit/Loss

BB LIER

(Billion yen)
2004 2005

30 Sep 30 Sep Change
Asset management profit (10ss) 19.2 16.1 3.1
Interest and dividend income 215 217 01
Gain on sale of marketable securities 99 44 55
Valuation loss (-) on marketable securities 13 09 03
Other profit/loss on assets managed 05 11 16
Profit/loss on money in trust 01 00 01
Profit/loss on financial derivatives 10 06 04
Profit/loss on securities held for trading 04 15 10
Gain on redemption of securities - 00 00
Forex gain/loss 00 01 00
Other profit/loss on assets managed 00 00 00
Transfer to profit, incl. reserve premiums 103 101 02

Flat interest/dividend income, due to
ongoing low interest rates

¥5.5bn fall in profit on the sale of
securities, due to lower profits from
the sale of strategic shares

¥1.6bn increase in other profit/loss on
assets managed, due to improved
profits on securities held for trading
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CHUSLIEF

Ninl

6. Capital

m Solvency Margin (Billion yen)
2004 2005 2005 Yoy
30 Sep 31 Mar 30 Sep change

Total solvency margin 769.0 805.5 942.8 137.2

Catastrophe reserves

@incl. EQ loss reserve) 240.8 228.8 260.6 31.8

90%b6 of valuation difference on

other securities 151.6 189.6 285.1 95.5

(before tax effect deduction)

Other 376.5 387.0 396.9 9.8
Total risk 172.3 169.2 196.3 27.0
Solvency margin 26 892.3% 951.9% 960.6% SE>

m Unrealized gains/losses on securities (Billion yen)
2004 2005 2005 YoY
30 Sep 31 Mar 30 Sep change
Gwvt/corp bonds 2.2 7.7 5.3 2.4
Shares 172.3 206.1 290.8 84.7
Foreign securities 7.4 7.2 8.7 15.9
Other 1.3 4.1 11.9 7.8
TOTAL 168.5 210.6 316.8 106.1

NB: Monetary receivables purchased are included under 'Other’

m Reduction of strategic shareholdings (book value basis)

2004

2005

2005

YoY
30 Sep 31 Mar 30 Sep change
Reduction 3.8 32.8 0.5 323
Balance 299.7 270.8 270.3 0.5

NB: Reduction and Balance figures are after adjustment for impairment

(Billion yen)

8.7P rise in the solvency margin

Solvency margin rises due to
increased CAT reserves and other
factors, at the same time total risk
increased due to the enhancement
in the risk computation criteria

¥84.7bn increase in unrealized
stock gains due to rising equity prices

¥8.7bn unrealized gain on overseas
securities holdings, due to yen
depreciation and other factors

Balance of strategic shareholdings
unchanged
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7/ Catastrophe Reserves

m Reserves by Class

BB LIER

Note: reserve ratio in 1H = net premiums (excl. dwelling EQ / CALI) > 2

(Billion yen, %)

FY2004 30-Sep-05
Amount | Reserve ratio| Amount | Reserve ratio |Change %
Fire 56.3 64.7 703]  C80.Y 154
Marine 35 65.4 3.6 64.8 0.6
Casualty 284 57.7 29.1 57.6 01
Motor 89.3 194 1025 C 200 26
Other 17.1 24.7 199 27.8 3.1

¥14.0bn increase in fire insurance reserves, and
15.4P rise in reserve ratio to 80.1%

Fire premium transfer ratio raised to 8.0%
from 5.8% and furthermore ¥10.6bn reserve
increase implemented to strengthen natural cat
risk preparedness

m Reserve Ratios by Class: comparison with competitors

Fire

M £v2004

140% 140%
+10.3P 30 Sep 2005
120% 120%
100% P e | 100%
+15.4P +16.7P
80% 1 80%
+9.3P

60% —1 60%

40% —  40%

20% —  20%

0% L L L L O%
Aioi Co. A Co.B Co.C Co.D Co. E

By class, Aioi compares favourably on fire reserve ratio, and comes top in motor

Aioi

Motor B FY2004
30 Sep 2005
+2 6P +1.1P +1.3P  +Q0.3P

Co.A Co.B

Co.C Co.D Co.E
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8. Aol Life: Key Earnings Points

(Billion yen, %)

2004 2005
30 Sep 30 Sep | Change [Change %
New policy total 515.3 520.4 5.0 1.0
Personal/pensions 448.1 C486.64 > 38.4 ( 8€
Group/gp pensions 67.1 33.7 33.4 49.7
Policies in force 4,493.7 5,113.6 619.9 13.8
Personal/pensions 3,617.2 4,081?) 463.8 ( 12E
Group/gp pensions 876.5 1,032.5 156.0 17.8
(Unit: Mil yen, %)
Premium and other income 29,740 33,725 3,985 13.4
Asset management profit 1,892 2,203 311 16.4
Claims and other payments 9,961 10,589 627 6.3
Asset management costs 73 0 72 99.3
Total assets 210,846 246,448 35,602 16.9
Solvency Margin 1,891.7 1,788.2 103.5

Reserves increased by ¥970mil in order to achieve
statutory level (¥950mil increase in same period last year)
NB: If no increase had been made, 1H net pretax profit would

have been ¥1.01bn in real terms

New personal policies

(Billion yen)

| YoY 8.6 |

500.0 486.6
448.1
450.0
400.0
367.0
350.0 3351
300.0 l
250.0 ‘
FY2002 FY2003 FY2004 FY2005
30 Sep 30 Sep 30 Sep 30 Sep
Personal policies in force Yoy 128
(Billion yen)
45000 [
4,081.1

4,000.0
3,617.2

FY2004
30 Sep

3,500.0
3,201.9

FY2003
30 Sep

3,000.0

2,500.0

FY2005
30 Sep

2,000.0
FY2002
30 Sep

10
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1. FY2005 Earnings Forecast

1. Key Points of Forecast

BB LIER

(Billion yen, %)

FY2004 SI2UE
forecast | Change |Change %
Net premiums 827.8 6340 6.2
7609  769.0 8.1 C_ 11
Net claims 498.9 483.1 158 23
460.5|  429.0 315 47
. 274.4 277.9 35 1.3
Net operating expenses
274.4 277.9 3.5 1.3
Unde rwriting profit 9.9 6.0 15.9 -
Asset management profit (loss 38.0 22.7 15.3 40.3
Ordinary profit 22.3 23.0 0.7 3.2
Net profit 16.1 18.0 1.9 11.8
Adj. ROE 5.2 5.6 0.4P
: 64.6 62.3 2.3 | NB: The net loss
Net loss ratio 65.2 60.5 4.7 | ratio includes
Net expense ratio ggi ggi 8(1) el)c:sz ::ej:sting
: : 97.7 95.6 2.1 | P
Combined ratio 1013 96.6 17

Note 1: The lower line excludes the effect of abolition of the state CALI reinsurance scheme
Note 2: Adj. ROE = net profits = (assets - valuation difference on other marketable securities)

Net premiums up 1.1% due to
increase in direct net premiums

Net claims payments down
substantially (-4.7%) due to a
decrease in major natural disasters
and overseas inwards reinsurance
claims

Asset management profit/loss down
¥15.3bn due to decrease in gain on

sale of strategic shares

Profit for the period up 11.8% to
¥18.0bn

0.4P rise in ROE to0 5.6%

11
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1 Business Strategy (1) Establishing a revenue growth capa

m Regional retail market strategy

1H Initiatives 2H Initiatives in Key Areas

Income

Income Expand long-term fire sales through tie-ups with
increase housing sector

in fire/ Boost fire/third sector product sales growth
bersona through platform strategy

Cultivate housing sector channel and strengthen

mc_rease +¥3.6bn

in
general 2.4

classes

Income

Housing increase +¥3.5bn Liigosis cooperation with Pro and other channels
. INCrease
Channel Sector in Ige”era' 21.4 i e Make effective use of 'Flat 35" and expand sales of
g Classes

Cooperation loan products

Sales ) . ) ; : :
- Einancial Bancassu 15 new partners (incl. unofficial) Launch of new product 'Doru Stage' (savings-type

Y rance ¥300mn in income ) traffic accident cover denominated in US$)

7

) ) ) ) ) Expand non-life product sales to CCl members by
Sales tie-up Sales cooperation with AXA Life on a local basis

strengthening tie-up
Due to develop 4 new regions

7
\

N\
J

Regional Developed in Miyagi/Fukushima/Saitama/ A
101 Club Chiba/Kanagawa/Hiroshima Strengthen (_jeyelopm(e_nt of company offices, as
\ J well as providing services
Tie-up on Financial Developed 401k business (Jul 2005) Capture small-midsize businesses through 401k

features
Strengthen
features

services

business Entered finance intermediary business intermediary operation (tie-up with Shinginko
(agent/servicer) ) Tokyo)

Capture small-midsize businesses through finance

12
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1 Business Strategy (1) Establishing a revenue growth capak

CH LS LIER

m Toyota market strategy

Income up 6.5% in 1H 30-Sep-04 30-Sep-05 | Increase %
Group sales outlets 74.6BN 79.9BN 7.2%
Accelerate income growth in the Toyota market by Group cos. 12.1BN 124BN|  2.3%
leveraging Lexus retailer initiatives TOTAL 86.7BN 92.3BN|  6.5%
(4 )

Lexus owners’
motor insurance plan

Tie-up with Lexus Owners’ Desk

Build/support insurance

Strong start for Lexus owners'
motor insurance plan

Maximize Aioi’s strengths, i.e.
integrated provision of products,

Target premium
share of Lexus
retailers in excess

services and training

negotiations operation

Expand business with Group

companies

Build share in Toyota Group property/
group insurance markets
Capture the expanding Toyota market

D A 4

of 50%

30-Sep-04. - Develop products allied to
Product development together Policies | Premiums | Policies | Premiums | Increase % Toyota's advanced
with Toyota Convini Plan 25,000 2.6BN| 27,000 2.8BN 7.8% technology’ financing
NagarakuPlan | 10,000 1.0BN| 12,000f 1OBN|  7.4% operations
] Accelerate insurance business
| - FY200L | FY2002 | Fy2003 | Fy204 | 30-Sep-05 ANCE
Support to S?r:gzr%l;t SIS TO Faise New partner outlets| 98 80 9% 73 134 enhancement activities

Make use of follow-up

program

Strengthen alliance with

housing providers

13
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1 Business Strategy (1) Establishing a revenue growth cap
m Motor insurance strategy

Vehicle contract growth rate

|

0.8
0.6 06
0.4 04
0.2
0.0 ‘ ‘
1H 2004 2H 2004 1H 2005
m Premium growth 1H
trend FY?2004
f A step ahead in motor \

insurance

0.0
-04
-0.8
-1.2
-16
-20
-24
-28

BB LIER

Figures are operating result basis)

Contract price growth rate

2H
FY2004

Promote switchover to Top Run

-24

1H 2004

-0.0

-0.7

2H 2004 1H 2005
1H
FY2005

Further vehicle
expansion

Expand new business through
competitive edge

Strengthen policy retention through
platform strategy

Unit prices up

14
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1 Business Strategy (1) Establishing a revenue growth capabi

m Platform strategy (cross-selling strategy based around motor customers)

(1,000 policies) New policy sales / targets

— RS TEFD | EHHTS ARESHER

' 140 B I
™ . \
20 | 4
Ve > | .
80 B |
60

Launch platform products

=

in the third sector from this FY 40
20
0
; FY2004. FY2005
FemRTERe, Livelead
i - 14
| Reault: 59,000 Target; 13,000
i policies

P I . - . -
e 41,000 policies 82,000 policies

Small- Traders Comp.

Construction Comp. 5,000 pOIICIES 14,000 p0||C|eS

midsize Transportation Comp.

company

market Distributors Comp. = Launched Nov 2005 (10,000 policies/year)

15
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1. Business Strategy (2) Enhancing productivi
m Reform of the sales structure

Through reform of the sales structure, aim to eliminate overlapping operations and streamline the business.
Also overhaul the functions and activities of sales outlets and sales reps in order to raise productivity and boost revenues.

1H Initiatives 2H Initiatives in Key Areas

Ref Direct Entry Dfi:grc; ﬁf_’st;it Daily Direct Entry Df':grcs fDif:i't Daily
erorm of Contracts settlement of Contracts bayment settlement

ayment

agency

operations Target 80% W Target 60% @ Target 60%

Reform
channel A certain level of progress made

structure

dejaano Buneuiwile Ag suljwesils

Tbr"’.‘”Sf‘?r/ 6 ) Increase transfers to sales centres
ring in . _
non- Progress made transferring to sales Strengthen the shift to umbrella
independent centres/umbrella agents _
agents . J agents/cooperating agents
N

Build a [ Sales centres have advanced, but
‘Threein dedicated sales sections/
One' sales administrative promotion centres are
structure issues for 2H

98]
o
(@)
17}
~+
=
@
<
@D
>
c
D
7
O
<
@
>
Iy
QD
>
Q.
>
(@]
o
=
(@]
Qo
o
Q
=h
<.
—
<

wn
=8
D
73
(@]
c
=2
@D
(ol
(7
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1 Business Strategy (3) Strengthening profital
M L oss improvement

Result of 1H initiatives 2H Initiatives in Key Areas

E/l loss ratio is low and stable

Continually strengthen loss improvement
650 initiatives
L Promote loss improvement overseas )

Loss improvement 600 v
in motor insurance 55.8 56.9 56.3

sa4 —— ( )
5.0 :

Maintain top-class loss ratio in the sector

50.0 = =
31 Mar 2004 30 Sep 2004 31 Mar 2005 30 Sep 2005
Transform the Transform the product portfolio by continually strengthening
product portfolio fire and personal insurance products

Motor E/I loss ratio in the past year

/

70.0 B \

Improve the net loss ratio 60.0

NB: Excludes the impact of abolition 50.0
\ of the state CALI reinsurance scheme FY2004 FY 2005 Est FY2006 Est /

17
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CHUSLIEBIER

Ninl

1. Business Strategy (3) Strengthening profita
m Strengthening asset management capability

1H Initiatives 2H Initiatives in Key Areas
[

Develo Expand Expand Flexible promotion of liability matching
eve'op investment, P Expand ABS/CDS/CDO investments
ALM liability . o personal . :
Strengthen matchin including in | Enter housing loan business and expand
g oans
functions for CDOs apartment loans

each
investment

style

Promote

Strategic
allocation
Alternative

Cut strategic
shareholdings

\_

Make capital gains, primarily from
domestic stocks/foreign bonds

[ Sell poorly performing funds in response

to market slump

Holdings of strategic shares are flat

Further expand the environmental
forecasting structure and consolidate the
strategy of earnings source diversification

Improve investment returns through fund-
switching

Continue to reduce strategic
shareholdings

asset r - . -
soundness Cut back on A;djlustballoc(j:atrllon a;nonr%str::v?tmennc} Reduce short-term funds to increase
low-yield assets Styles based on past pertormance a allocation to yen bonds/foreign bonds, etc.
L mid-term outlook y

Diversify

[ New investment in securitized real estate, | Expand private equity investment and

Grow
income
sources

investment

le-up wit
Toyota Asset
Vianagemen e

etc.

Enhance credit risk analysis

consider investing in emerging markets

Improve the precision of credit risk
forecasting

18



[11. 2H Initiatives in Key Areas

CH LS LIER

1 Business Strategy (4) Diversifying sourceso

m Overseas operations

Australia/
Asia
China

N. America
Russia

Local direct premiums (sitlion yen)

30 Sep 2004 30 Sep 2005

450
40.0
35.0
30.0

T I T I T

41.0
33.3
28.5

25.0 250
20.0 16.6 20.0
150 14.8

10.0 15.0

5.0 10.0 : ‘ ‘

FY2004 2005 Est 2006 Est

1H Initiatives 2H Initiatives in Key Areas

N
Income up ¥1.3bn (+18.8%)

J

N\

Income up ¥300mn
(+43.8%)

( A

Application to set up a branch in China

F&I

\

Promote business with Japanese firms

[ Promote business with Toyota Group )

firms

Stabilize earnings through scale expansion

Expand F&I country presence, consider
new businesses

Strengthen the function of Aioi Motor &
General Insurance Co. of Europe

Prepare structure for expansion of F&I
country presence
Develop/provide specialized products

Consider how to strengthen
the direct business structure

Consider how to strengthen the direct
business structure

Consider how to expand the regional
presence

(Open a representative office in Russia)

19



[11. 2H Initiatives in Key Areas BB ER

1. Business Strategy (4) Diversifying sources@

m |_ife operation 1H FY2005 FY2005 Est
Solid progress made in 1H towards achieving New personal policies/pensions 486.6BN 1,060.0BN
FY2005 _taljgets _ Policies in force 5,113.6BN 5,620.0BN
In 2H, aiming to accelerate new policy growth, [ Personal/pensions 4,081.18N 4,500.0BN
as well as to enhance operational quality | Effective ordinary profit | 1.38N| | 4.0BN |

Note: Before increase in statutory reserve

2H Initiatives in Key Areas

1H Initiatives
e ~ For all markets

Across all markets . Expand sales of 'Super Whole Life Premium’

Launch of top-level product 'Super Whole Life

Premium’ in June 2005 Promote products designed for particular

EXpand Products designed for Toyota sales outlets markets
lineup of Credit card payment for TS CUBIC CARD Oct 2005: launch of "CARNA", insurance for
unique members women
Expand i Expanded sales of specialist product *Zutto Expand sales of 'Doru Monogatari’, aimed at
new pEI'C'eS where Luck' the wealthy market, through the Pro channel
policies the CU_Stomer Products designed for financial institutions . .
need is great Apr 2005: launch of *Dollar Story* (Doru Monogatari), Eg%?:;génsurance for businesses/group
llar- i d fixed ity-t | . .
dcennsaigr?l ?:;;?;ie IXeC annuity=type persona Dec 2005: launch of "New Increasing Term Life
\" J Insurance'
. . Increase the productivity of Life Insurance
Strengthen the Strengthen sales through Life Insurance Promotion p . Mp y
sales structure Managers and LIMs (Life Insurance Managers) romotfo_n anagers
Boost hiring of LIMs
zglitie:gthen o;I)Eer}g?ir:)%eal Provide customers with convenient services, Promote business with an emphasis on
reten){ion qualit based around customer service centres improving customer satisfaction/convenience
Strengthen sources e n
g Refine investment Make structural reforms to streamline

of earnings

20



[11. 2H Initiatives in Key Areas

2 Capital Policy

m Basis of capital policy

LHLSLIER

Capital and Risk Basic approach to capital policy

Capital
surplus

Minimum
required
capital

(" Aimto strengthen/expand
operations by increasing the
capital surplus

Recognition of capital
surplus in internal controls

Give priority to raising the
capital level in order to realize
continual growth

Achieve continual growth by
bolstering the operating base,
and aim to enhance shareholder

\value

\

J
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o
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<Reference>

(1) Mid-term management targets

m Non-life operations m Life operation
FY 2004 FY2006 | 2004-2006 FY2004 FY 2006 20?]4-2006
change — : Change
Net premiums 760.9BN 798.0BN 37 1BN New perso.na-ll pF)I|C|es/penS|ons 970.2BN 1,350.0BN 379.8BN
YoY icome growth 1% 24% 19% Policies in force_ 4,829.0BN 6,500.0BN|  1,671.0BN
- | Personal/pensions 3,878.1BN 5200.0BN|  1,321.9BN
Net loss ratio 65.2% 20.4% 58P | Effective ordinary profit | 3.38N| | 5.0BN 1.7BN
Net expense ratio 361% 354% 07P Note: Before increase in statutory reserve . I I
Combined ratio 101.3% 94.8% 6.5P
Ordinary profit 22.3BN 29.0BN 6.7BN
Net profit 16.1BN 18.0BN 1.9BN
| Adj. ROE | 52%|f | 5.4%]| 0.2P|
| Owerseas premiums (localdirect) | 285BN|' | 41.0BN] 125BN]|

Note 1: Excludes the impact of abolition of the state CALI reinsurance scheme
Note 2: Adj. ROE = net profits + (assets - valuation difference on other marketable securities)

(2) Fortress Re aviation reinsurance data

FY2001 FY 2002 FY2003 FY 2004 30-Sep-05
Net claims 32.2BN 36.2BN 38.9BN 29.0BN 8.3BN
Outstanding reserve 116.7BN 88.4BN 61.6BN 45.9BN 42.3BN
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Corporate Planning
Department - IR Group

Ebisu 1-28-1, Shibuya-ku, Tokyo 150-8488
Tel: +81 35789 7135

Fax: +81 3 5489 6465
E-mail kazuhiro-narita@ioi-sonpo.co.jp

This presentation and data attachments contain statements relating to future performance, which entail
certain risks and uncertainties.

You should bear in mind that future performance, management policy or strategy could be subject to
alteration or fluctuation due to changes in the external environment.




